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This study aims to explore ways to develop an effective warehouse management
system in municipalities, focusing on the pivotal role of the supply clerk in
improving the system's efficiency. The supply clerk serves as the link between
storage, distribution, and documentation processes, making their presence essential

for ensuring data accuracy and rapid response to requests from various departments.

An analysis of the systems currently in use in several municipalities revealed that
the lack of digital integration and reliance on paper records weakens inventory
management effectiveness and exposes resources to waste or misuse. Therefore, the
research proposes adopting an integrated digital system that improves inventory
tracking, reduces human error, and enhances the supply clerk's ability to make

accurate and timely decisions based on data.
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